
• Ability to have vision for the future, be innovative and embrace 
technology, and anticipate potential obstacles and opportunities 
to ensure and build on the continued success of the Public Works 
Department. 

Minimum Qualifications 
Education: Graduation from an accredited four-year college or 
university with major coursework in civil engineering, business 
administration, public administration, or a closely related field is 
required. A Master’s degree in a similar field is highly desirable.

Experience: A minimum of seven years of management and/or 
administrative experience in engineering, public works operations and 
maintenance, public administration, or a related field, including at least 
four years of experience in directing and supervising of professional 
and technical staff is required. 

Professional License: Certification as a Professional Engineer is 
preferred, but not required.

Compensation and Benefits
The annual salary range for the Public Works Director is $143,316 to 
$183,780. Placement within the range is negotiable and dependent 
upon qualifications (DOQ). The City offers an outstanding benefits 
package which includes retirement benefits provided by the California 
Public Employees’ Retirement System (CalPERS).

The City of Orange is one of the only cities in Orange County in which 
an employee who is a “Classic” member of CalPERS (or other reciprocal 
retirement system), who is hired by the City of Orange after January 1, 
2013, will be enrolled in the CalPERS 2.7% @ 55 benefit formula with 
one-year final compensation. “Classic” employees contribute 8.0% of 
pension reportable salary on a pre-tax basis for this retirement benefit. 

Employees who are new CalPERS members (those obtaining initial 
membership on or after January 1, 2013), will be enrolled in the 
CalPERS 2% @ 62 benefit formula with three-year final compensation 
in accordance with PEPRA. New member employees contribute half 
of normal costs (which is currently set at 6.75%) of pension reportable 
salary on a pre-tax basis for this retirement benefit. 

In addition, the City offers a comprehensive benefits package including:

Medicare: The City pays for the employee’s portion of the required 
Medicare contribution which is 1.45% of salary.

Cafeteria Benefits Plan: The City pays $1,845 per month which can 
be applied towards medical, dental, and/or vision insurances and/or 
taken as cash under certain criteria.

Money Purchase Retirement Plan: The City contributes an additional 
3% on top of salary which can be taken as cash or placed into a 401A 
Money Purchase Retirement Plan.

Life Insurance: The City provides a term life insurance policy of 
$150,000.

Retirement Health Savings Plan: The cash value of certain leave 
balances will be contributed on a tax-deferred basis to be used for 
employee medical expenses upon retirement. 

Vacation: Executive Directors earn 144 hours of vacation during the 
first year of service and increasing annually up to 264 hours per year 
after 30 years of service.

Holidays: The City observes 9½ paid 9-hour fixed holidays and provides 
22.5 hours of floating holidays annually.

Administrative Leave: Executive Directors receive 80 hours of 
administrative leave annually.

Sick Leave: Sick leave is accrued at a rate of 96 hours per year. 
Employees are eligible to convert unused sick leave to vacation on an 
annual basis. A partial payment (up to 50%) for accumulated unused 
sick leave is available to City employees who retire from the City.

Social Security: Employees do not pay into Social Security.

Other Benefits: This position is subject to “9/80” alternate work 
schedule with City Hall closures every other Friday. Long-term 
Disability, an Employee Assistance Program, Educational Assistance 
(up to $1,500/fiscal year), Medical Maintenance Examination Program, 
Trip Reduction Program incentives, optional Deferred Compensation 
programs, and Credit Union membership are a few of the additional 
benefits provided and/or available to employees.

To Be Considered
This is a confidential process and will be handled accordingly 
throughout the various stages of the process. References will not 
be contacted until mutual interest has been established. Interested 
candidates should apply by February 19, 2018 for optimum 
consideration. Electronic submittals are strongly preferred to  
apply@ralphandersen.com and should include a compelling cover letter, 
a comprehensive résumé, and five professional references.

The position is considered open until filled with a review of résumés 
scheduled on March 15, 2018, and interviews tentatively scheduled 
for March 26, 2018. Ralph Andersen & Associates will conduct the 
initial evaluation of submitted materials to determine the best overall 
match with the established criteria as outlined in this candidate profile. 
The evaluation and selection process may consist of a supplemental 
questionnaire and/or written exercise(s) to further evaluate relative 
experience and overall suitability for this position.

Interested candidates are encouraged to contact Mr. Greg Nelson at 
(916) 630-4900 with confidential inquiries and questions regarding 
the recruitment process.

The City of Orange is an Equal Opportunity Employer recruitment services provided by Ralph Andersen & Associates
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The Opportunity
The City of Orange offers its next Public Works Director both an 
interesting professional challenge and the opportunity to lead in a 
City with a remarkable organizational culture where employees rarely 
leave, and where municipal politics are harmonious and productive. 
The new Public Works Director will have the opportunity to lead 
projects and staff without the distractions found in less successful 
environments, all in a City ideally located and with rich historical 
significance. This opportunity presents itself due to the retirement of 
Mr. Joe DeFrancesco after 37 years of service with the City of Orange, 
the last 10 years as the Public Works Director.

The City of Orange
The City of Orange, with a population of 138,640, is situated in Central 
Orange County, approximately 32 miles southeast of Los Angeles. The 
City’s land area is 27 square miles. The City’s planning area is 38 square 
miles, with a “Sphere of Influence” area of 55 square miles. Included 
in the City’s Sphere of Influence is 18,500 acres of undeveloped land 
owned by The Irvine Company.

The City provides a full range of services for its citizens. These services 
include police, fire, paramedic, emergency transportation, library, 
recreation and parks, planning and development, street improvements 
and lighting, and general administration. The City contracts with a 
private non-profit agency to operate its senior citizen center.

City Government
The City of Orange was incorporated on April 6, 1888 under the general 
laws of the State of California. However, Orange dates back to 1869 
when Alfred Chapman and Andrew Glassell, both lawyers, accepted 
1,385 acres of land from the Rancho Santiago de Santa Ana as legal 
fees. Soon thereafter, the men laid out a one square mile town with 
ten-acre farm lots surrounding a forty-acre central town site. The 
center of the town site became known as the Plaza, which has become 
the symbol of the community. Today, the Plaza and the majority of the 
original one square mile town site contain many homes and buildings 
dating to the early days of the City. The site is registered on the National 

Register of Historic Places and is the largest historical district west 
of the Mississippi River.

Under a council-manager form of government, a mayor is elected 
every two years and four council members are elected to four-year 
terms alternating on a two-year basis. The City Manager, who is the 
administrative official of the City, is appointed by the City Council.

The City of Orange has a long history of political, fiscal and 
organizational stability. During the 2016 election for the Orange 
City Council, all incumbents ran unopposed. The City is known for 
having a very positive organizational culture. Employees of the City 
of Orange rarely leave, citing the excellent working environment. 
During the recent Great Recession, the City was able to avoid 
employee layoffs.

The Position
This at-will position is a key member of the City Manager’s Executive 
Team and provides day-to-day management of the Public Works 
Department. The Public Works Director oversees 133 full-time 
equivalent employees under four divisions: Engineering, Water, 
Traffic, and Street and Fleet Maintenance. Under the leadership 
of the Public Works Director, the department currently manages 
a $66.8M Operating and CIP budget and maintains over 315 miles 
of roads, 157 traffic signals, 418 vehicles, over 450 miles of water 
mains, and more than 30,000 sewer connections. 

Key responsibilities of this position include, but are not limited to, 
the following:

• Provide leadership and overall direction to Departmental staff;

• Provide professional advice to the City Manager, City 
Council, civic groups, and the general public regarding: capital 
improvement project design, engineering, construction, 
sanitation, water production and distribution, streets, fleet 
services, facilities, traffic and transportation, land development 
engineering, GIS system services, and property management;

• Coordinate Public Works activities with other City departments 
and regulatory agencies;

• Promote and articulate a commitment to excellent customer 
service;

• Ensure Departmental compliance with applicable City, State, and 
Federal laws;

• Communicate official plans, policies, and procedures to staff and 
the general public;

• Assume fiscal responsibility for Departmental and project-related 
budgets; and 

• Select, supervise, train, mentor and evaluate professional, para-
professional, technical, and administrative support staff.

Challenges and Opportunities 
The next Public Works Director will be presented with a number of 
known challenges and opportunities:

• Key among these challenges and opportunities will be a number of 
anticipated retirements. The Department is fortunate to have solid, 
well-developed staff, but a number of strategic promotions and 
recruitments will be needed to keep the Department functioning 
at the highest level. Succession planning and career development 
will be essential.

• There are limited revenue streams to renovate or replace aging 
facilities within the City. With a few exceptions, all municipal 
facilities are over forty years old.

• Both water and sanitation rates have recently been reviewed and 
updated, providing stability in these programs in the coming years.

• Prior to the adoption of SB1 in California, funding for road 
maintenance was strained, but has stabilized.

• While the City is financially stable, the General Fund operating 
budget is tight. This will require City departments to become more 
efficient and resourceful.

• The community is supportive of the City government; however, 
residents and businesses expect the highest level of customer 
service. Maintaining high quality customer service within a tighter 
fiscal environment will be a challenge.

The Ideal Candidate 
The ideal candidate will have exceptional management, interpersonal, 
and communication skills with a hands-on and proactive approach to 
addressing a broad range of infrastructure and City facilities related 
challenges. A proven track record in the area of Public Works is key 
and specific attributes that are particularly linked to the success of the 
next Director include:

• A cultural fit within the City of Orange derived from humility, a 
strong work ethic, and solid people skills.

• An active leadership style recognizing that the Director must 
be “out in the field” as much as in the office to be effective. 
The Director should have a leadership style that is involved and 
engaged, working alongside the members of the Department.

• Experience dealing with historic preservation issues as well as 
environmental issues including the California Environment Quality 
Act (CEQA).

• While not required, Public Works experience within California is 
desirable.

• Extensive knowledge of current trends and issues that affect and 
influence all aspects of construction, engineering, environmental 
compliance, fleet management, municipal water service, and 
property management.

• Outstanding communication skills in all forms. The Director must 
be a good listener, a good presenter, and a good writer. Complex 
and highly technical concepts must be translated effectively to 
various audiences in order to be fully considered and understood.
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Department. 
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university with major coursework in civil engineering, business 
administration, public administration, or a closely related field is 
required. A Master’s degree in a similar field is highly desirable.

Experience: A minimum of seven years of management and/or 
administrative experience in engineering, public works operations and 
maintenance, public administration, or a related field, including at least 
four years of experience in directing and supervising of professional 
and technical staff is required. 

Professional License: Certification as a Professional Engineer is 
preferred, but not required.
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